February 11, 2021 WinniHog 2529 Chapter Meeting Minutes

Where:
6:30pm at Patrick’s Restaurant Conference Room
Meeting started at 6:32pm and ended at 8:05pmET

Attendees:

Director — Joe Monti

Assistant Director — Rob Clarke

Treasurer — Gerry Fernandez

Secretary — Chris Colbert

Dealer Rep — Meghan Dodds

17 in person members and 2 members attended via conference call

Welcome — Joe Monti
Transparency

Ride Safe & Have Fun

We are all about the Chapter

Pledge of Allegiance

Dealership updates — Meghan Dodds
- Points program is ending March 31* — nothing to replace as of yet
- Daytona Prep Event
- 2/20 — VP/Winter Storage event
- Bike week — planning for a normal year. Harley parts truck will be onsite as well as vendors
LHD is partnering with NHMS. HOG pin stop will be at NHMS
- Happy Hour at Twin Barnz during Bike week for HOG members

Chapter updates — Joe Monti

ROC training — will be remote this year on 3/6/21

New Officer recognition

New Discretionary Officer recognition

Special Award recognition

Survey was sent to all member who have registered on the WinniHog 2529 website as a member
52 members have signed up and 26 member responded to the survey

Membership update — Susie Fernandez

94 active members with 6 new member in 2021

Brochure with new/used bikes with free membership offer has been created — must attend meeting
to use the free membership coupon



Treasurer Report — Gerry Fernandez —
$xxxx.xx end of 2020
$xxxx.xx income

Jxxx.xx expenses

Fxxxx.XX

Head Road Captain Update — Joe Newman

Meeting to come soon

Ride the Track — bike week or after — need Road Captain help

Anyone interested in being a Road Captain — contact Joe Newman or Rob Clarke

Safety Officer update — Mike Gregory
Looking into advanced rider training and CPR training
Looking into purchasing video about group riding (contact Laurie Carpenter for CPR training)

Harley Davidson Trivia
5 winners split the door prizes — Congratulations to all!

50/50 Raffle
Steve Parsons won the raffle! Congratulations!

Next meeting
Next meeting: March 11, 2021 6:30pm — Patrick’s Restaurant

Ride Planning — Rob Clarke
Please reach out to Rob Clarke for any suggestions or ride ideas
We are being transparent!
Thanks to Patrick’s Restaurant and Meghan for the venue — nice to have dinner and socialize before
and after the meeting and to Meghan for organizing the venue
Riding Programs — more to come later about Ride 365, Harley Phone App, Annual Riding Program
Local Rallies — March 5-14" is Daytona Bike week
Survey results —
When do you like to ride? 7 weekends, 3 weekdays, 16 both
Prefer Saturday or Sunday rides? 2 no response, 15 Saturday, 9 Sunday
Shorter rides for new riders? 8 no 18 yes
Ride Planning
Reviewed process and it will be added to website
Fill out schedule
Draft schedule at March meeting 3/11
Road Captains chose rides



Completed ride schedule at April meeting
May we start riding
Any member can plan a ride — partner with a road captain
Rob shared the current list of rides suggested
Suggestions for shorter rides: NH State Website for markers/monuments/covered bridges/state
parks/NH Ice Cream tours

Merchandise update — Deb
Liquidate what we have in stock and put the list on the website
Make an order once a quarter if members want anything



